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To:  Members of the Peacock Farm Association 
From:  Walter S. Pierce 
Re:  History of the Peacock Farm development and evaluation of the architectural review process 
 
In 1952, when the original Peacock Farm tract was acquired, it no longer was actively farmed, although 
peacocks were still being kept in a run next to the barn by the original farmhouse at 3 Peacock Farm 
Road.   A small ring for training trotting horses still existed in an open meadow at the bottom of what is 
now Trotting Horse Drive.   

The land probably had been farmed since the 18th century.  Until the early 1900s it appears to have 
functioned as a dairy farm which, along with many others in Lexington, daily furnished milk to Boston.  
Many of the stone walls that defined the pastures can still be seen in the woods, as can the remains of 
two early stone-bordered roads.  As traces of the past, these remaining pieces should not be further 
disrupted or removed.  When the farming ceased, the land gradually reverted to woods.  There is now a 
thick cover of second-growth oak, hickory, and white pine.  Along the stone walls at the pasture borders 
trees more than 100 years old can still be seen. The site was also endowed with other natural assets.  
The hillsides form a natural bowl with the land sloping down to the brook and marshlands in the valley.  
The slopes generally face south and are protected by the shoulder of Liberty Hill on the north – excellent 
orientation features for our climate.   

In first developing the land, we wanted to take advantage of these features.  The land in the valley (which 
was more difficult to build on) was set aside as common land. For the higher slopes, house designs were 
developed that featured natural wood siding, stone retaining walls and large window areas for a better 
visual connection with the outdoors.  This architectural approach, frankly, was also intended to provide an 
alternative to the typical suburban housing tracts being built at the time.  In place of traditional designs 
and landscaped settings, modern architecture presented a more informal approach to domestic buildings 
and sites.  House plans were based more closely on the functional needs of running a modern household 
and reflected a more informal life style.  The sites were wooded and the objective was to leave the site as 
much as possible in its natural state so that the houses blended with the landscape. 

Along with these planning and design considerations, there were also established, as an integral part of 
the original Peacock Farms development, a set of architectural controls to guide the future growth and a 
neighborhood association to administer the controls and the commonly held land in the valley. 

We now have had nearly 60 years of experience in dealing with the changes and administering the 
architectural review process.  How well the system works, each of us can judge for ourselves. My 
observation is that the system works (if it works at all) because most of us want it to work and that, in 
general, people have cooperated to that end.  Problems with the approval process, to the extent that they 
exist, derive from one or more of the following:  

1) Petitioners do not allow enough time for review and discussion with the Directors and neighbors.  Early 
informal sessions with a Director are often in everyone’s interest.  

2) The documentation (drawings) is inadequate for the Directors to make an informed judgment on what 
is proposed. 

3) Petitioners have not availed themselves of adequate and competent professional design advice.   

Please see the approval process, architectural guidelines, and memoranda regarding materials attached.  

- Walter Pierce 
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A. Legal Basis 

The original deed to every parcel of land in Peacock Farm contains restrictions respecting new 
construction and major changes in landscaping, stating “no building, fence, wall or other structure 
shall be erected upon and no major change shall be made to the landscaping . . . except with the 
approval in writing of the Peacock Farm Association, which approval shall not be unreasonably 
withheld, to the end that the entire development . . . shall constitute a harmonious whole.” In 
accordance with legal requirements, a Notice of Extension of Restrictions signed by the Peacock 
Farm Beneficiaries was filed at the Middlesex County Registry of Deeds on June 21, 2001 (Book 
34,913, page 4). (From 1992 restrictions.) 

The approval requirement and the procedures for seeking approval are spelled out in the Peacock 
Farm Associations By-Laws, paragraphs 4 and 4.1 respectively.  Approval is granted or denied by a 
vote of the Directors.  The Directors’ decision may be appealed to the Voting members, as provided 
in Paragraph 5 of the Declaration of Trust (as amended 7-1-57 and 5-21-67 and 2-1-83). (See 
Declaration of Trust.) 

It is the intent of the Directors to interpret the restrictions as liberally as possible, consistent with 
preserving a natural and harmonious appearance of the community.  However, it should be borne in 
mind that the restrictions are legally enforceable.  Any Voting Member would have standing to file a 
petition in court seeking a restraining order against proceeding with construction of an unapproved 
structure, or seeking an order commanding the removal of one already completed.   

It is the homeowner’s responsibility to satisfy all Building, Zoning and Conservation Commission 
(wetlands) regulations of the Town of Lexington.  

B. Changes for Which Written Approval is Required  
 

1. Renovations to existing houses or other structures, which alter the exterior appearance, 
including, for example, change in color of siding or trim, changes in type of windows or doors, 
and changes to roofing materials.  

2. New structures of any kind, attached or freestanding, including, for example, additions, 
carports, garages, storage or tool sheds, play houses, tree houses, etc. 

3. Fences, walls or screens of any length or height. 
4. Removal or relocation of any existing fieldstone walls. 
5. Homeowners must seek approval from the PFA for the removal of trees with a diameter of 

eight inches or greater or any multiple trunk tree with a total diameter of 15 inches or greater 
(diameter as measured 4-1/2ft above the grade at the base of the tree). Trees proposed to be 
removed because of poor health or hazard should be documented by a licensed arborist. 

6. Substantial changes in grading of any lot. Homeowners proposing changes to the grading of 
the site of 18 vertical inches or more, should submit plans to the PFA for approval. Please 
also see the Town of Lexington General Bylaws, Chapter 43 Earth Fill and Removal for Town 
guidelines and restrictions to grade change. 

7. Changes to driveways and parking spaces. 

 
C. Procedures to be followed when requesting approval of Proposed Changes 

Thorough documentation of proposed changes will assist the Board in responding in a timely manner. 
The Board of Directors do not wish the process to be onerous, but it is important that there be written 
and/or graphic documentation for the Homeowner's and Association's files.  Where a written 
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description may suffice for simple changes, other changes may, and usually do, require graphic 
exhibits (drawings) as well.  The Board may request additional information in order to fully understand 
the proposed change. It is the intent of the Board to process requests for changes as expeditiously as 
possible, but Homeowners should allow U30 daysU for the review process, once complete letter and 
graphic exhibits have been accepted by the Board. (See below.) 

1. The Homeowner: 
• Discusses with the Board of Directors the proposed changes even before drawings 

are prepared. This is a recommended first step which allows the board to explain the 
approval process as described herein and answer the Homeowner’s questions. This 
may also speed the approval process when it comes to the next required steps.  

• Submits either an email, or (2) hard copies of a covering letter describing the 
proposed changes, together with digital files, or (2) hard copies of graphic exhibits, as 
necessary to clearly describe the changes.  As applicable, drawings should include: 

1. A site plan printed to scale, showing all dimensions from proposed changes 
to property lines and applicable notes for any changes to the landscape. 

2. Floor plans and exterior views (elevations) drawn to scale, showing proposed 
changes to house, additions thereto, or other structures to be added or 
removed. 

3. Description of all components (such as windows), materials, and colors to be 
used in the proposed changes. 

 
2. The Board of Directors: 

• Recommends that the Homeowner discuss the proposed changes with his/her 
adjacent neighbors, or the Board will do so on his/her behalf. 

• Reviews the exhibits submitted and determines if the Submittal is complete and 
sufficient for design review. The Board will let the Homeowner know within U1 weekU if 
additional information is required. 

• Circulates the Submittal to its members and to the Design Advisory Panel* for 
comments. Informal discussions may follow, including direct talks between the 
Homeowner and the Design Advisor/s. The Design Advisor submits his/her written 
recommendation to the Board, marks and dates the (2) sets of exhibits accordingly, 
and returns these to the Board.  

• The Board votes and records its decision and sends it written decision to the 
Homeowner Uwithin 30 days U of submission of complete exhibits. The Board will return 
(1) set of exhibits to the Homeowner if hard copies were submitted, retaining (1) set 
for the Association’s files. 

_____________ 

* The Design Advisory Panel (DAP) 

The Design Advisory Panel is made up of design professionals resident in the Peacock Farm community.  
Currently (2012) the members are Dan Hisel, Michael Samra, and Lisa Giersbach. The membership may vary 
from time to time, and other resident design professionals may be brought in to review with the DAP specific 
petitions. The role of the Design Advisory Panel is advisory only. The final decision rests with the elected Board 
of Directors. 



PFA  Architectural Guidelines  April 12, 2013  

Page 5 
 

D. Design Guidelines 

These Guidelines are intended to provide homeowners and their designers and builders with some 
design direction regarding architectural changes and additions to their homes, in order to maintain the 
harmonious, cohesive nature of our neighborhood.   The DAP wants to respect the homeowner’s 
rights, and we want to encourage freedom, creativity, and innovation. The guidelines below should be 
taken as suggestions rather than requirements. Design strategies that deviate from the characteristics 
outlined below will be considered, but the applicant is encouraged to submit preliminary design 
images or drawings for discussion early in the process.  

UChanges to an Existing House: 

1. In proposing changes to an existing house, Homeowners and their designers should be sensitive 
to its several unique architectural features: 

i. The trapezoidal clerestory windows which allow plentiful daylight into the living area while 
providing privacy from the street and the entrance approaches. This design element is a 
signature feature of the Peacock Farm House. 

ii. The treatment of the smaller windows, grouped together in horizontal bands, make for a 
horizontal emphasis for the entire structure and help organize the whole composition.  

iii. The emphasis of the roof with its overhangs as an expression of “shelter”. 
iv. The natural materials used on the house (such as stained vertical wood siding).  

UAdditions to an Existing House: 

Here the features of the original house can be continued, but there is also latitude for new 
variations on the theme. There are examples of such variations in several additions to houses in 
the neighborhood. 

UChanges to the Site and Landscaping: 

Having inherited a beautifully wooded site, the neighborhood’s goal since its inception has been 
to preserve the character of the landscape defined by features such as mature deciduous trees, 
pines, native stone walls, and woodland shrub and understory planting.   Property lines are 
blurred as houses sit within the larger landscape without fences, hedges or other obvious 
barriers.  In proposing changes to the landscape homeowners and their designers are 
encouraged to: 

‐ Use plants that are native or adaptive species (plants that are well adapted to the local 
climate) within a woodland zone.  Our Eastern Hardwood woods are characterized by 
dominant oaks and hickories, with hemlock and pines scattered throughout. Red maple and 
birch are also common. 

‐ Use plants that are hearty and drought tolerant. 
‐ Avoid planting invasive plants. (see Memorandum 5) 
‐ Use pervious materials and paving for terraces and driveways (see Memorandum 4) 
‐ In creating lawn areas, use fescue grass species that are shade tolerant (where necessary) 

and drought tolerant. 
‐ Avoid planting hedges or other similar formal planting not in keeping with the present natural 

and informal character of Peacock Farm. If privacy is needed towards neighbors or the street, 
consider a “natural fence” of evergreen trees and shrubs in an informal layout, avoiding 
straight line hedges and regular spacing. 

‐ Avoid defining property lines with plants, walls or fences. 
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MEMORANDA 

The memoranda that follow address some of the most frequently asked questions about exterior 
materials and include some comments about parking surfaces and road shoulders.  They are 
intended to assist petitioners as they consider changes to their property.  You do not need approval if 
you are installing a new exterior material that is exactly the same as the existing one.   

 

MEMORANDUM 1 

Exterior Siding and Stains.  The exterior siding on most of the houses is 3/4” x 3-1/2” cedar with a 
stain finish.  Continuing this material provides the best match to existing houses.  Simulated siding – 
grooved plywood sheets – is not a desirable option. 

When refinishing the wood siding of the houses, a semi-transparent stain is recommended for use 
when possible.  While a semi-transparent stain will tone the wood, it does not obliterate the wood's 
grain or texture. Any house whose siding is already treated with opaque stain or paint may remain as-
is, and continue to be maintained with the same opaque finish. In either case, the goal is to maintain 
the natural affect that is so characteristic of the Peacock Farm houses. 

 

MEMORANDUM 2 

Windows.  The original steel-framed windows, from an earlier time, are not energy efficient.  The 
recommended replacements for these are wood-framed windows with factory-installed insulating 
glass.  The architectural considerations here are the frame dimensions (thickness as seen from the 
exterior) and color.  Pella and other manufacturers make frames with thin profiles, which come 
closest to  the look of the original window frames.  Wider-framed replacement windows, of which 
there are examples in the neighborhood, are less compatible with the lines of the original houses.  
Most manufacturers offer standard White or Dark Brown finishes on the frames that have been used 
in Peacock Farm houses.  

New windows should be installed using “mounting clips” (as opposed to nailing flanges) which allow 
the window to be installed without cutting back the exterior siding. This preserves the modern 
elevation of the existing house, without the need to add trim around the windows. All window 
manufacturers such as Pella and Andersen offer this mounting clip hardware, and your window 
replacement contractor should be able to accommodate this specification. 

Blank panels between the horizontal bands of bedroom windows should be flat, exterior grade 
plywood, in order to preserve the horizontal expression of the original design. 

Storm Doors.  A wood storm door is preferred, to match the color and style of the home’s existing 
trim. 

Garage Doors.  These should be wood or plywood for paint or stain finish.  Vinyl doors or embossed 
panels are not acceptable. 
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MEMORANDUM 3 

Roofing Materials.   On most of the houses the original roof surfaces were a tan-colored washed 
stone, still the ideal choice consistent with our emphasis on blending with the natural setting.  Modern 
technology, however, has provided a less costly choice and the Directors over the years have yielded 
to the alternative of the EPDM membrane – so called “rubber” – roof, despite the “plastic” look of 
these roofs.  A black or grey color is acceptable. A sample of the roofing material proposed is always 
helpful.  

Flashings.  Along with re-roofing, the metal flashings at the roof edges may also need to be 
replaced.  The best replacement flashing is 16 oz. copper. 

The choice of flashings also has important architectural implications.  For houses with dark colored 
trim – brown stain, etc. --  copper is the best choice and blends with the trim color.  For houses with a 
white painted roof edge, an excellent choice is aluminum pre-finished in white.  Good examples of 
dark trim roof edges are at 22, 30, 37 and 47 Peacock Farm Road.  Examples of the white alternative 
can be seen at 3 Compton Circle and 2 Mason Street.  

 

MEMORANDUM  4 

Road Shoulders in front of houses.  Recent reseeding of shoulders on some stretches of Peacock 
Farm Road and Trotting Horse Drive demonstrate how much this does to enhance the look of our 
neighborhood.  While the Town does some reseeding from time to time in connection with road work, 
it is up to the homeowner to maintain the 8-foot wide strip in front of their houses.  As a step in that 
direction the Directors urge homeowners to discourage casual parking along the shoulders.   

 

Driveway and Parking Surfaces.  There are several alternatives to black-top asphalt paving that 
owners may want to consider as they are “natural” materials that are more compatible with our 
Peacock Farm neighborhood: 

• Washed stone     See # 22 Peacock Farm Rd. 
• Compacted stone and stone dust  See # 10 Trotting Horse Dr. 
• “Bank run” gravel    See # 6 Trotting Horse Dr. 

 
These surfaces require that snowplow operators use some care when plowing.  Consult the owners 
as to their experience.   

 

MEMORANDUM  5 

Invasive Species.  More information about invasive species can be found at The Massachusetts 
Department of Agriculture 
list: HUhttp://www.mass.gov/dfwele/dfw/nhesp/conservation/invasives/invasive_plant_info.htm U 

 


